
BLUEPRINT TO 
MISSIONAL CHURCH
An Approach to Rekindle 
A Mission-driven Church in CLPM



SDA MISSION STATEMENT

Make disciples of Jesus Christ who live as His 
loving witnesses and proclaim to all people 
the everlasting gospel of the Three Angels’ 
Messages in preparation for His soon return.
(Matt 28:18-20, Acts 1:8, Rev 14:6-12)

https://www.adventist.org/son/
https://www.adventist.org/second-coming/


CLPM VISION

EVERY CHURCH A 
MISSIONAL CHURCH
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MISSION FOCUS (I WILL GO)

Total Membership Involvement in 

Discipleship

Stewardship

Church Planting



I WILL GO 
REACH CENTRAL LUZON

DISCIPLESHIP 
THRU CARE 

GROUPS

PLANT A CHURCH

PLANT A DISTRICT

PLANT A MISSION



WHY MISSIONAL CHURCH?

The church is God's appointed agency for 
the salvation of men. It was organized for 
service, and its mission is to carry the 
gospel to the world.

THE ACTS OF THE APOSTLES P. 9



WHY MISSIONAL CHURCH?

Every member should be a channel through 
which God can communicate to the world the 
treasures of His grace, the unsearchable riches 
of Christ… The church is God’s agency for the 
proclamation of truth, empowered by Him to 
do a special work;… 

THE ACTS OF THE APOSTLES P. 600



WHY MISSIONAL CHURCH?

Our mission remains unchanged 
wherever we find ourselves in the world. 
The Seventh-day Adventist Church has 
been organized for the purpose of the 
mission. 

SDA CHURCH MANUAL, 20TH EDITION, P. 26



WHAT IS A MISSIONAL CHURCH?

A "Missional Church" refers to a church that 
sees itself as being sent by God into the world to 
participate in His mission. It emphasizes living 
out the gospel in everyday life, engaging with 
the community, and being a transformative 
presence in society.
"Missional Church: A Vision for the Sending of the Church in North America" edited by Darrell L. Guder: 
"The Shaping of Things to Come: Innovation and Mission for the 21st-Century Church" by Michael Frost and Alan Hirsch: 
"The Forgotten Ways: Reactivating the Missional Church" by Alan Hirsch:



‣ Missional means actually doing a mission right 
where you are. 

‣ Missional means an intentional way to focus on 
our Mission. 

‣ Missional means adopting the posture of a 
missionary, learning and adapting to the culture 
around you while remaining biblically sound in 
every area of ministry and life. 

‣ All resources aligned to progress God’s mission. 
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‣ Spiritual Revival (SCCP) 
‣ Community Base Programs 
‣ UCI / COI  
‣ LE 
‣ Schools 
‣ Health Ministries 
‣ Sectoral profile: Women, 

Men, Youth, Children

B1 DISCIPLESHIP THRU CARE GROUPS



‣ ACMS data 
‣ Active Members: (SS; AY; 

Children data; other sectors ) 
‣ Giving Units: Using envelops 

data (Children; Youths; YPs; 
Adults (sectors of workers: 
private; gov’t; retirees; 
church institutions)

B2 CHURCH PROFILES



‣ CARE GROUPS ACTIVITIES 
‣ Community Services Fund 
‣ Evangelism Fund 
‣ School Funds 
‣ Church Building Fund 
‣ Children Fund 
‣ Youth Fund 
‣ Other Missional related activities

B3 MISSIONAL CHURCH BUDGETING



TARGET: CHURCH PLANTING PROJECTS 
(INITIATIVE OF LC & MISSION/CONFERENCE)



TARGET: CHURCH PLANTING PROJECTS 
(INITIATIVE OF LC & MISSION/CONFERENCE)

Wherever a company of believers is 
raised up, a house of worship should be 
built. Let not the workers leave the place 
without accomplishing this.

EVANGELISM 376.1



MONITORING 
BOARD

Missional Local Church



Activities No. Of CG 
involved

Community 
Impact Sectorial Target

B1 DISCIPLESHIP THRU CARE GROUPS

MONITORING DEVICE



B2 CHURCH PROFILE

MONITORING DEVICE

Local Church 
Membership

Active 
Attending 

Members w/ 
CG

Members not 
Involved in CG

No. Of Giving 
Units Tithe givers COP givers T&COP Givers

Children Children

Youths Youths 

Adults Adults

Seniors Seniors



B3 TITHES & OFFERINGS REPORTS & ACTIVITIES FUNDED FROM COP

MONITORING DEVICE



B3 TITHES & OFFERINGS REPORTS & ACTIVITIES FUNDED FROM COP

MONITORING DEVICE



B3 TITHES & OFFERINGS REPORTS & ACTIVITIES FUNDED FROM COP

MONITORING DEVICE



RECOGNITION

MISSIONAL CHURCHES



MONITORING 
BOARD

Missional Pastors



CHURCH / DISTRICT PROFILE

Pin Church Locations / Target Church Planting

Churches Membership Active Member 
in CG

In-Active not 
in CG

Pastor

Stewardship Profile

Churches SCCP 
Update

No. Of 
Giving Units

PRACTICING 
COP

Tithes and COP Performance w/ Graph



EMPOWERMENT FOCUS



‣ PAGSAMBA (Kapilya, Programa, and Pagdalo) 

‣ PAG-AARAL NG BIBLIA  

‣ PANANALANGIN, AT  

‣ PAG-SAKSI

1. SPIRITUAL EMPOWERMENT



2. PEOPLE EMPOWERMENT

‣ KASANAYANG MISYONAL: Provide trainings that will develop 
competencies to increase confidence in involving to various missional 
ministries and services. (A.C.T.S.; IICD; Departmental programs: SS/PM, 
YM, WM, ChM). And Increase leadership competencies, upgrading 
program in Ministerial, Education, LE’s employees. 

‣ KABAKAS SA MISYON: Partnership with people who have common 
vision and desire to advance God’s mission in CLPM. (Area Chairmen; 
Pastors; Teachers; LE’s; Local Church Leaders; Lay members; Member 
of Committees)



3. FINANCIAL EMPOWERMENT

‣ KABUHAYANG MISYONAL: Provide missional-oriented livelihood 
program to facilitate faithfulness in sabbath keeping and sustain 
church’s missional activities through regular and systematic giving. 

‣ KAALAMANG PANANALAPI: Stewardship education through the wise 
and proper management and use of God’s gifts, which includes but 
not limited to Time, Talents, and Treasures to support God’s Mission.



Promotion & education of SDA Financial System (Stewards of God’s 
Resources)

‣ Personal Giving Plan (PGP) (Will, Trust, Outright gifts and Donations) 
‣ Calendar of Offering (COO) (Annual Sacrifices - 10/40 window) 
‣ Combined Offering Plan (COP) 50/50.

Date Tithe COP TOTAL

4. STEWARDSHIP EMPOWERMENT



To facilitate transparency and to strengthen church 
internal control system in handling, release and 
reporting of funds; building a culture of generosity, 
enhance members & leaders mutual trust in local 
churches for advancing the mission.

CLPM FINANCIAL MANAGEMENT COMMITMENT

Winston Hiciano, (2019) The Church: Its Finances and the Mission, 
Inter-American Division Publishing Association, p. 12,13.



facilitate TRANSPARENCY 
strengthen Church INTERNAL CONTROL 
SYSTEM (handling, release & reporting of funds) 
BUILDING CULTURE OF GENEROSITY 
(enhance members & leaders) 
MUTUAL TRUST  
(in local churches for) 
ADVANCING GOD’S MISSION

CLPM FINANCIAL MANAGEMENT COMMITMENT





‣ PAGTUKOY AT PAGBILI NG LUPA NA PAGTATAYUAN NG GUSALING HQ 
SA CLPM.  

‣ PAGPAPATAYO NG PERMANENTENG GUSALING HQ SA CLPM. 

‣ PAGTAYA, PAGSUSURI, AT PAGSASAAYOS NG MGA BAHAY SAMBAHAN. 

‣ PAGLATAG NG PLANO AT TUNTUNIN PARA SA MGA PAGTATAYO NG 
SENTRONG KAPILYA BILANG PROYEKTO NG CHURCH PLANTING 
INISYATIBO NG LOCAL CHURCH AT CLPM. 

‣ DISCIPLESHIP TRAINING CENTERS (CHURCH LEADERS / AY / SS / LEs) 
& DORMITORY & GUEST HOUSES

PRIORITY PROJECT & DEVELOPMENT



‣ Consultative meetings with the NPUC Administrators. 

‣ Consultation and initial planning with CLPM Co-officers. 

‣ Calendaring towards CLPM constituency meeting (Nov. 21-23, 2025) 

‣ CLPM data gatherings. (Workers (Pastors, Teachers, LE’s), Churches (in 
Mission Groups, Schools) 

‣ CLPM Territorial mapping and assessments. (1-2 weeks caravan with 
the CLPM officers & chairmen) 

‣ Consultation meetings with current Area chairmen and Pastors.  

‣ Vision casting and CLPM leadership direction or focus. 

‣ Drafting of CPLM Plans and recommendations.

PRIORITIES TO DO



THREE FOUNDATIONAL 
INDICATORS OF A MISSIONAL CHURCH

‣ B1- TMI: Discipleship through care groups 

‣ B2- Church Membership Profiling: ACMS data / Active Members 
(SS; AY; Children; Adults) / Giving Units: T & O data (Children; 
Youths; YPs; Adults (sectors of workers: private; gov’t; retirees; 
church deno.) 

‣ B3- Missional Activities funded from 100% Combined Offering 
Plan (COP); 50% Mission/Conference treasury / 50% Local 
Church Treasury.


